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Purchase of own shares

The Company has shareholders’ authority for the purchase of up to 10% of its own shares until 31 March 2005. 
During the year the Company acquired 430,000 of its own shares for a consideration of u598,000 representing 
5.8% of the 7,357,446 issued shares at that time. On 31 December 2004, these 430,000 shares were cancelled 
resulting in the total Ordinary shares now being in issue of 6,927,446. Conditional upon the Company’s admission 
to trading on the Alternative Investment Market, a Special Resolution is to be proposed at the next Annual General 
Meeting to grant authority to the Directors to purchase up to 2,000,000 ordinary shares.

Treasury policy

The policy of the Group is to ensure that all cash balances earn a market rate of interest, that interest rate 
exposures are regularly reviewed and managed using fixed rate debt and hedging instruments where appropriate. 
Bank relationships are maintained to ensure that sufficient cash and unutilised facilities are available to the Group.

The Group’s cash is managed through electronic cash management systems with the Group’s clearing bank to 
maximise interest earned on its balances. Similarly the Group’s liquidity is managed through regularly updated 
annual cash flow forecasts.

Interest rate risks are monitored and reported to the Board at each Board meeting. All uses of derivatives are 
pre-agreed by the Board prior to implementation.

Interest on existing debt (u7.1m) is all at variable rates. 

Creditor payment policy

The Company’s current policy concerning the payment of all its trade creditors is to:

a) settle the terms of payment with suppliers when agreeing the terms of each transaction;

b) ensure that suppliers are made aware of the terms of payment; and

c) pay in accordance with its contracted and other legal obligations.

At the end of the current and prior year the Company had no trade creditors.

Auditors

A resolution for the re-appointment of BDO Stoy Hayward LLP will be proposed at the forthcoming Annual 
General Meeting.

BY ORDER OF THE BOARD

Tom Shannon, Secretary 
London, 16 March 2005

REPORT OF THE DIRECTORS
CONTINUED

















































34 St James’s Street
London SW1A 1HD

Registered in England and Wales
No 2101254




